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Intelligence School Weekl
31 Jamary through 6 Fe

By —| 25X1

SIAIFTICANT ITEMS

A new modification for follow-up me‘&ing’s of Bagle Supervision
i3 being p:&.ame& The idea, whieh has been unier congidaration fow
about 8 yeavr, is for a seleclted group of Lirst-line supsrvisors to
meet with a repressatative of igp manageoment at widely spaced L
intervals. Osneral Cabell has oxpressed willimgness to cooperate in
guch a program, and the first sessiom will be gcheduled by| |
with a selested group of Lirsh-lins supervisors., if possible withim
the next two mopths.

OTHER ACTIVITIES

25X1
a. OTR Orientatlon Officer
(1) oa ¥ v, 4 Februsry, the CIA Imtroductlon program was 25X1
conducted for people.
{(2) The Depexzdents" Briefing program was conducted on the 25X1
frerooops of 1 6 Februvary foy dependents golig overseas
Ia additicn, om HE are 25X1
awditing the program. In an effert o i@x’@ve tne conbent of the
briefing, has arranged to most with the speakers Lfrom 25X1

the Sseurity Offics, the CI Staff, and Branzh in
order that the thres presentations may be beller cgordinzted to 25X1
represent three different approaches te the gssurity problem.

(3) On Vsdneaday, 30 Jemgary,\ ‘gave a ome<hour
presentation on the current orgamization of the Ageasy to memders 25X1
of the A & E Staff,

(L) Final arrangements i‘or‘ ‘?.rip %o the Alw
Command and Staff School; Maxisll Alr Foree Base, Alsbama, have been
completed, He will lsave Thursdey, 1l February, and remm 15 Fobrue
ary after his early mornimg presentation. -

bo Imtemﬂ.g_ema Training

' 25X1
1) Writing Workshop #11 was ecompleted on 31 January., Thers

were studente, and the class was divided imto two ssctionp--ond
bagic amd the other mors advansed, This system worked out wall.
Stvdent eritiques were generally favorabls, but most student®
wanted an opportuniity to continue reseivimg instrustion, either by

insreaging the length of the course or. by a,a.ﬁﬁ
courses requiring varying degrees of mbijli SUL)EL\M ﬁ\ﬁ
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4 The sevemth 00/C Refrosher began onm Monday, l February, 25X1
with| |00/C field and headquarvers perseamnel atiending. The
course 18 being conducted at 1TL7 H Street.

25X1

: ' 25X1
(3) The sehedule for Intelligence Techmiques #, which starts
on 18 February, has been worked out amd it will insorporate a new 25X1
produstion exerclse on the substantive amalysis of an NIS contribu= 55y
tdon, | 2 |Wllbew m.litary lesve, so|  |wild
ast as echief instructor with olso impizustlag.

~ {4) On Tuesdsy, 5 Fobruary, attended a State Departmant
briefing on Afghanistan snd Paidslan in connestion with the forthcomlng
ares guxvey course on the sub-conilbent. 25X1
o. Hanagemont Training ' 25X1

(1) The FE Training Officer hee informally loguired as to the
possibility of & second Managemsni (Special) presentitlon for Bransh
and Degk Chiefs of the FE Division. He vas advigsed ‘hat no commge 29X1
rents could be made ab this time simee] | participation in
. the Management Traiming program has necessarily been liwited glnto his
assumption of dutles as Acting Chief, IS, amd is scheduled %o
leave om of about 8 April. Howewer, & formal requesd {rom FE will bo 25X1
forvarded through channols for further consideratiom. 05X1"

(2) Basiec Supervision #27 (GS 9-11) began on b I'cbrua with the
maxinm enrollment of students are {rom the DD/I, from  25X1
the DD/S,|  from the DD/P, and from Cable Seeretariab.

(3) Basiec Management #31 consluded om 1 Februsry, For the fiirst
times, the course was presented im nine daym; the loss of a dey belng
due to Imeuguraticn Day on 21 January. Part of the lloat four hourn
vas eorpensated for by the assigmment of work to be done ouiside slass.

25X1

d. Imtelligence Orientation 25X1

Iﬁtemgemg Orientation #6 begnn on Monday, L Pebruary,
. with students in attendante. The opening remazks were delivercd
vy and stimulated & number of questions from the studemtse 2°K|

()|  |visited  Jon 6 and 7 Fobrusry %o review 25X1

pome of the tradecraft material in preperatiom for the spscial sowrse
for Offics of Security personnel. Ia his absence| |
handled the course. 25X1

(3) | of the A & E Staff has submtted for
approval an evaluatiom form comblning both phases of Intelligemse
Orientation. With a feow winor changes, the form is acceplable o

the 10 Staff. 3
- \ﬂ\‘“j\&@
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@, Administrative Tralming

Nothing ¢o report. 25X

£, Reading impmv@mnt

(1) Reading Isprovement #32 onded on L February and finsl
intexvicus are being conducted this weako | vought
both sestione of the class. The students' commemts apd critiques
indicated that the course was mueh more valunable and portiment to  25X1
thelr delly work than they had expected.

(2) A% the request of FI Tralmpg 02flccry
a reading skills analysie and self-gtudy meverials wore glven %o
8 provizicmally cleaved cmployee uho is swalting
apsignment o the FI Staff. 25X1
8. Imstrustor Tralnlng |
Mothing to Teport. | 25X1
b, Cleriecal Tralming : _ 25X1
(1) During the week of 28 January thexe wex'erwple in 25X1
Clerical Induction Traiuing and  |pacple im Clerieal Oricatadion.
25X1
(2) The regulis of the officiel Agsusy tesis adrinistercd to
cntrance-on-duty employess by Clericnl Imdustion for the weelk of 25X1
28 Jamuary were as follows: Of |poople tested im sherthapd, |
qualifieds of  poople tested in typowriting, |quelified. 55X1
(3) The resulis of the Clericel Sikllls Qualification Tests 25X1

givon by Cleriecal Refresher Training on b February were as follewss  25x(1
oL poople tested in sh@mhand,ﬁqumﬂedg of |people tested

in typerriting,  qualified.

(L) hag been working with |
A & B, on @ series of tests inm spelling, pwestuation, cepltalimatien,
and chorthand voscbulery to be adminisvered the first day of cach 25X1
courge to determime the students! backgrounds im these subjesis.
It ig hoped that this added informetion will make the imsirestdom o5y
more effective.

25X1

i, Visusl Aids Staff ‘ 25X1

(1) The Vicusl Aids group, with| perscus aboard, is dolng
a very good job in koeping abreast of major currentl assiguments.
A fLow minor jobs are belng refused, and baghlog items ave lpsreasing
slowly. No progroes caa be made in getting such ltens findshed
wakll at lesst one of the vacant positions is filled. Pressgere is

e VI A '}[\ML* E\
3 T L '\Eﬂ‘@—»" 25X1
S=E-CeRB<T
Approved For Release 2009/02/05 : CIA-RDP78-05787A000300020069-9




Approved For Release 2009/02/05 : CIA-RDP78-05787A000300020069-9

S-EC c@rﬁgﬁgk\

being kept on PO/IR to push along on one candidate pow belng cleared
and to find other sultable prospects with sound bagie traiming in
illustration. . Meantims, the eontimed suscess of the staff depeands
upon o factors: sustained and diligent hard worl, with scme
avertims, by the people now on board; and careful prioriiy plannlug,
with accurate selestlon of items to be deferred imdefimitely, by

! | Terget dates by requestors can usually, but by no

- means alyeys, be me%. 25X1

(2) The woekly activities report of VAS is attached.
ITI. PFRSONNEL NOTES | 25X1

2. \Clerical Training, i teldng the
Introdustion to Intelligence porvion of Imtelligence Oricntation.

. 25X1
bo is on military leave for two wesks. "~ 25X1

Bo

returned from apnual leave on Iy Februsxry.

Aebing Chief, Imtellligence Ssheol
25X1

h T Fon T
S@E-CGRQEQT
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~ MEMORAMDUM FCR: Asting Chief, Intelligenss School ' 5 February 1957
SUBJECT s Weekly Activities Report #6

3] Januwary through 5 February 1957

I, Progress on Traiming Alds

A, Intelligencs School, Office of the Chief
1. Compiling & Visuwal Aids Broechure

Bo Iﬂ{temgeﬁca 303‘ -'
1. Two of three charts, "Organigsation of OCR," in progrecs
2, FEight meps Lo be drawn in eolor and one map L0 be dry
mounted and one map to be mounted on muslin

C. Imtelligsnce Boh
1., Thrse blonket bosrd charte three-fourths complete

D. Operationz C.8 .
1. Organiszation of CIA eharb

E. lLangeage and Area Training
1. Layout and compiling Pollech Mowspeper Readew
2. Eight maps to be mounted on meslin -
3. Jopenese Ideographs, Volums 2, to be vari-typzd for
Language Training Refercuse Mamual

F. ABO/DDP ,
1. Layouts and finighed art for tem coler slides and vu-graph

II. Traimng Alds Completed

A, Director of Trainlng ‘
1. Two charts for briefing

B, Imtelligencc B.3 '
1, Oee large chart, “(rganizatien of CCR¥

C. Language and Area Training o
1. One sign to be used on door amd one four-part eign

D. Intelligence I.7
1. Developed f£ilm

Aeting Chief, Vigual Aldg Stelf)i >~
? LT ST o5
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